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MMaannaaggeemmeenntt’’ss  DDiissccuussssiioonn  aanndd  AAnnaallyyssiiss  
For the quarter ended December 31, 2009 

Management’s discussion and analysis (the “MD&A”) of Logibec Groupe Informatique Ltd.’s (“Logibec” or the 

“Company”) operating results and changes in financial position for the quarter ended December 31, 2009, as well as 

the Company’s financial position on this date, should be read in conjunction with the consolidated financial statements 

and the related notes for the same period.  

Management has presented certain non-GAAP (Generally accepted accounting principles) measures in this MD&A. 

Although earnings before interest, taxes, depreciation and amortization (“EBITDA”) are not a performance measure 

defined by Canadian GAAP, management, investors and analysts use this measure to evaluate the operating and 

financial performance of the Company. Moreover, the Company’s definition of EBITDA may differ from the one used 

by other companies. EBITDA is reconciled with net income—a performance measure defined by Canadian GAAP—in 

the table of selected financial information included in this MD&A. 

This report is dated February 11, 2010. All monetary amounts are expressed in Canadian dollars. 

  PPrrooffiillee  

Logibec is among the fastest-growing North American companies specializing in information systems for the health 

and social services sector. In Canada, Logibec services the full spectrum of healthcare facilities, from acute care 

hospitals to community care centers, including healthcare authorities, with a strong market presence in Québec. 

Logibec's wholly-owned subsidiary, MDI Achieve, is a leader in the U.S. eldercare market with a customer base of 

over 7,000 facilities and communities. An experienced team of approximately 430 professionals allows Logibec to 

distinguish itself in these markets. The Company has its head office in Montreal as well as offices in Quebec City, 

Edmonton, St. Louis, Minneapolis and Dallas. 

  CCoommppaannyy  DDeessccrriippttiioonn  

Logibec specializes in the development, marketing, implementation and support of information systems for the health 

and social services sector. The Company’s activities are carried out through its two operating units, one for Canadian 

activities and one for American activities. 

In Canada, its products and services address its customers’ needs for financial and materials management, payroll 

processing, human resources and work schedule management as well as patient management and clinical data 

management. The Canadian customer base is comprised of a variety of health and social services facilities, such as 

health and social services agencies (ASSS in Quebec), regional health authorities (RHA) outside Quebec, university 

and regional hospitals, health and social services centers (CSSS in Quebec) and certain specialized facilities (youth 

protection centers, rehabilitation centers). The Company also offers a hosting service in Canada for its administrative 

software under an application service provider (ASP) model. 

Products and services sold in the United States address the Company’s customers’ needs for patient management, 

clinical data management, customer relationship management (CRM)/lead management, accounting and billing, 

human resources management and payroll management. These products are installed on-site or are offered through 

an ASP hosting service. The American customer base is comprised primarily of private long-term care facilities and 

senior living communities. 
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  SSeelleecctteedd  FFiinnaanncciiaall  IInnffoorrmmaattiioonn  

The table below presents selected information regarding Logibec’s operating results for the fiscal quarters ended 

December 31, 2009 and 2008 as well as its financial position as at December 31, 2009 and September 30, 2009. 

2009 2008
In thousands of dollars, except per share amounts $ $

OPERATING RESULTS

Revenue 17 883                 18 764                 

EBITDA (see below) 6 375                    6 322                    

EBITDA per share 0,69                      0,66                      

Net earnings 2 000                    2 324                    

Net earnings per share 0,22                      0,24                      

Reconciliation of net earnings to EBITDA

Net earnings 2 000                    2 324                    

Income taxes 868                       1 009                    

Interest on indebtedness 222                       523                       

Interest income -                             (1)                         

Gain on foreign exchange (21)                       (837)                     

Unrealized loss on fair value of an investment 181                       95                         

Provision for office closures 422                       -                             

Loss on disposal of fixed assets 74                         -                             

Amortization of fixed assets 252                       561                       

Amortization of intangible assets

   and other long-lived assets 2 377                    2 648                    

EBITDA 6 375                    6 322                    

Investment in internally developed

   technology, net of tax credits 552                       930                       

FINANCIAL POSITION

Dec. 31, 2009 Sept. 30, 2009

$ $

Total assets 125 863               130 828               

Total indebtedness 24 010                 20 113                 

Cash and cash equivalents 1 180                    1 493                    

Net debt (net of cash and cash equivalents) 22 830                 18 620                 

Shareholders' equity 69 417                 70 926                 

 - per common share 7,61                      7,68                      

Total capitalization 92 247                 89 546                 

(net debt plus shareholders' equity)

Net debt / EBITDA (annualized) 0,90                      0,68                      

Debt-equity ratio 25% 21%

 (net debt / total capitalization)

Common shares outstanding ( weighted average, basic ) 9 195 510            9 399 046            

Common shares outstanding at the end of the period 9 121 769            9 231 369            

1st quarter ended on December 31

 



MMMaaannnaaagggeeemmmeeennnttt’’’sss   DDDiiissscccuuussssssiiiooonnn   aaannnddd   AAAnnnaaalllyyysssiiisss   QQQuuuaaarrrttteeerrr   111   ///   DDDeeeccceeemmmbbbeeerrr   333111,,,   222000000999   

  3 

  FFoorrwwaarrdd--llooookkiinngg  SSttaatteemmeennttss    

Certain statements contained in this MD&A, including the documents incorporated by reference, may contain 

projections and “forward-looking statements” within the meaning of that phrase under Canadian securities laws. When 

used in this document, the words “may”, “would”, “could”, “will”, “intend”, “plan”, “anticipate”, “believe”, “estimate”, 

“expect” and similar expressions may be used to identify forward-looking statements. Those statements reflect our 

current views with respect to future events or conditions, including prospective results of operations, financial position, 

and predictions of future actions, plans or strategies. By their nature, those statements reflect management’s current 

views, beliefs and assumptions and are subject to certain risks and uncertainties, known and unknown, including, 

without limitation, technology changes, development of new products, proper performance of our software, the 

reliability of our payroll processing services, the protection and privacy of personal information which we hold, the 

risks associated with credit, bank financing and the exchange rate of the U.S. currency, market concentration, 

recruitment and hiring of competent personnel and access to tax credits. Many factors could cause our actual results, 

performance or achievements to be materially different from any future results, performance or achievements that 

may be expressed or implied by these forward-looking statements. See “Risks and Uncertainties” in the MD&A for the 

fiscal year ended September 30, 2009. Should one or more of these risks or uncertainties materialize, or should the 

assumptions underlying our projections or forward-looking statements prove incorrect, our actual results may vary 

materially from those described in this MD&A as intended, planned, anticipated, believed, estimated or expected. We 

do not intend and do not assume any obligation to update these forward-looking statements whether as a result of 

new information, plans, events or otherwise, unless required by law. 

  HHiigghhlliigghhttss  

 Total revenue for the first quarter of fiscal year 2010 stands at $17.9 million compared to $18.8 million for the 

same quarter in the previous fiscal year. This can be explained primarily by the strong Canadian dollar and a 

lower level of non-recurring revenue. 

 Recurring revenue in Canada up 13% for the first quarter of fiscal year 2010 to stand at $7.6 million. 

 Recurring revenue in the United States, in U.S. dollars, up 5% for the first quarter of fiscal year 2010 to stand at 

$8.9 million. 

 Operating margin increased to 36% of total revenue for the first quarter of fiscal year 2010 compared to 33% for 

the first quarter in the previous fiscal year. 

 Closing of two out of five offices in the United States, namely those in Smithfield, Virginia, and Tampa, Florida, 

resulting in a one-time charge of $0.5 million. 

 Net earnings of $2.0 million for the first quarter, or $0.22 per share, compared to net earnings of $2.3 million, or 

$0.24 per share, last year. 
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  OOppeerraattiinngg  RReessuullttss  

This report compares the operating results for the quarter ended December 31, 2009, with those of the quarter ended 

December 31, 2008. 

REVENUE 

The business model adopted by the Company focuses on growth in recurring revenue. This revenue is derived 

primarily from right to use licenses, maintenance and support services, software hosting services as well as from 

perpetual licenses and professional implementation services recognized on a straight-line basis over the term of the 

related agreements. Consequently, all other revenue is non-recurring. 

The Company’s activities are divided into two segments that are defined by geography and by the nature of the 

markets served. The Canadian segment specializes in the development, marketing, implementation and support of 

information systems for the health and social services sector in Canada. Healthcare in Canada is publicly funded and 

administered on a provincial or territorial basis. As such, the Company’s Canadian customers are predominantly 

government-funded entities. 

The U.S. segment specializes in the same activities, but for information systems for the eldercare sector in the United 

States, which is primarily managed by private enterprise. American customers are divided into for-profit and not-for-

profit entities. 

For the first quarter of 2010, revenue from American activities represented 53% of consolidated revenue compared to 

58% of consolidated revenue for the same quarter in the previous fiscal year. This decrease is explained solely by a 

stronger Canadian dollar relative to the U.S. dollar. 

Canada
47%

United 
States
53%

Q1-2010

Canada
42%

United 
States
58%

Q1-2009
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Revenue for the first quarter of fiscal year 2010 stood at $17.9 million, representing a decrease of 5%, compared to 

$18.8 million for the same quarter in the previous fiscal year.  

Q1-2010 Q1-2009 Q1-2010 Q1-2009

in thousands of Canadian dollars $ $ $ % % of % of

revenue revenue

Recurring revenue

Canada 7,636        6,744        892           13% 90% 86%

United States 9,364        10,212      (848)         -8% 100% 94%

Recurring revenue 17,000      16,956      44              0% 95% 90%

Non-recurring revenue

Canada 837           1,134        (297)         -26% 10% 14%

United States 46              674           (628)         -93% 0% 6%

Non-recurring revenue 883           1,808        (925)         -51% 5% 10%

Total revenue

Canada 8,473        7,878        595           8% 47% 42%

United States 9,410        10,886      (1,476)      -14% 53% 58%

Revenue 17,883      18,764      (881)         -5% 100% 100%

Variance

 

Revenue from Canadian activities 

Revenue from Canadian activities for the first quarter of fiscal year 2010 stood at $8.5 million, representing an 

increase of 8% compared to $7.9 million for the same quarter in the previous fiscal year. Recurring revenue from 

Canadian activities increased 13% to stand at $7.6 million. This increase in recurring revenue was attributable to new 

contracts for annual right to use licenses, software maintenance and support for the Company’s clinical administrative, 

financial and HRM/payroll solutions. In particular, revenue from right to use licenses for Espresso HRM/Payroll 

solutions increased by $0.4 million following the implementation of new customers using this software suite. The 

Company's contracts with its Canadian clients include an annual price increase on April 1
st
 of each year which also 

explains a portion of the increase in recurring revenue. 

By its nature, the level of non-recurring revenue may vary from one quarter to the next. The decrease in non-recurring 

revenue from $1.1 million to $0.8 million for the first quarter of fiscal year 2010 compared to the same quarter last 

year is due primarily to the measures required to manage the H1N1 influenza A pandemic. Clients in the healthcare 

network in Québec were involved in this campaign and many training sessions, equipment purchases and other 

projects were postponed to future quarters. As of January 2010, Management has noted a return to a more normal 

level of requests for the Company’s professional services. 

As at December 31, 2009, the Canadian segment had $8.2 million in current deferred revenue ($14.5 million as at 

September 30, 2009) and $3.5 million in long-term deferred revenue ($3.5 million as at September 30, 2009). A 

significant portion of the Company's recurring revenue is invoiced annually on April 1
st
, which explains the significant 

balance of current deferred revenue. This current deferred revenue will be recognized mainly during the second 

quarter of fiscal year 2010. Deferred revenue, as well as the related costs, is recognized over the term of the related 

agreements. 
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Revenue from American activities 

Revenue from American activities for the first quarter of fiscal year 2010 stood at $9.4 million, representing a 14% 

decrease compared to $10.9 million for the same quarter in the previous fiscal year. 

Recurring revenue from American activities for the first quarter of fiscal year 2010 stood at $9.4 million, representing 

an 8% decrease compared to $10.2 million for the same quarter in the previous fiscal year. The Company bills its 

American customers in U.S. dollars. In U.S. dollars, recurring revenue from American activities increased 5%, from 

US$8.4 million to US$8.9 million. This increase is due primarily to several new implementations for our customers 

over the last few months, in particular for the MDI Achieve Matrix
TM

, QuickCare and OLA products. For the first 

quarter of 2010, the Canadian dollar was stronger than the U.S. currency whereas it was lower for the same quarter in 

the previous fiscal year. The Company therefore converted its recurring revenue from American activities at a lower 

average rate, which was approximately C$1.06 compared to C$1.21 for the same quarter of the previous fiscal year. 

The strong Canadian dollar is therefore the sole factor that explains the decrease in recurring revenue from American 

activities for the quarter. 

Q1-2010 Q1-2009

in thousands of dollars $ $

United States recurring revenue in U.S. dollars 8,865    8,422      

Average conversion rates 1.06      1.21        

United States recurring revenue in Canadian dollars 9,364    10,212    

Non-recurring revenue from American activities decreased by 93% or $0.6 million. In 2009, certain changes in product 

pricing and a more competitive environment in the American segment resulted in significant price variances. So as to 

comply with its revenue recognition policy, the Company has been deferring, since June 2009, revenue from 

perpetual licenses and professional implementation services derived from its flagship product Matrix and from 

PathLinks as well as their related costs in order to recognize them over the term of the related agreements, which is 

generally 36 months. During the first quarter of the previous fiscal year, this revenue was fully recognized during the 

quarter when the related services were provided.  

As at December 31, 2009, the American segment had $5.6 million in current deferred revenue ($5.1 million as at 

September 30, 2009) and $3.4 million in Iong-term deferred revenue ($3.9 million as at September 30, 2009). This 

revenue as well as the related costs will be recognized over the term of the related agreements. 

SERVICE COSTS AND GROSS MARGIN 

Service costs are composed primarily of salaries and benefits for customer support and software development 

employees and of expenses related to hosting services offered by the Company. The gross margin of the first quarter 

of fiscal year 2010 stood at $9.8 million, representing a decrease of 2% compared to $10.0 million for the same 

quarter in the previous year. 

Q1-2010 Q1-2009 Q1-2010 Q1-2009

in thousands of Canadian dollars $ $ $ % % of % of

revenue revenue

Service costs

Canada 3,717        3,368        349           10% 44% 43%

United States 4,336        5,370        (1,034)      -19% 46% 49%

Service costs 8,053        8,738        (685)         -8% 45% 47%

Gross margin

Canada 4,756        4,510        246           5% 56% 57%

United States 5,074        5,516        (442)         -8% 54% 51%

Gross margin 9,830        10,026      (196)         -2% 55% 53%

Variance

 

At 56% for the first quarter of fiscal year 2010 compared to 57% for the same quarter in the previous year, the gross 

margin of the Canadian segment seems stable in percent of revenue. However, it is 4% lower than the gross margin 

of the previous fiscal year, which was 60%. This can be explained mainly by the decrease in non-recurring revenue 
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during the first quarter of fiscal year 2010 as shown above. This situation should be reversed over the upcoming 

quarters since several training sessions and other projects were only postponed temporarily by the Company’s 

customers due to the measures required to manage the H1N1 influenza A pandemic during the quarter ended 

December 31, 2009. 

The gross margin of the American segment improved by 3%, from 51% to 54% for the first quarter of 2010. The 

decrease in software hosting costs explains this improvement. The Company offers its American customers hosting 

services, which in the past were provided to a large degree by third parties. Since 2009, the Company has been 

gradually integrating these hosting activities into its own operations which has resulted in a significant and continuous 

improvement in the gross margin of the American segment. Hosting services offered by the Company are far more 

significant in the United States than in Canada where these activities are very limited.  

During the first quarter of 2010, the Company had less development project hours that met GAAP capitalization 

criteria. As a result, deferred development costs were $0.4 million less than the amount deferred in the same quarter 

of the previous fiscal year. 

SELLING AND ADMINISTRATIVE EXPENSES 

Selling and administrative expenses include salaries and benefits, certain marketing activities such as advertising and 

trade shows as well as overhead such as rent, insurance and professional fees. 

Q1-2010 Q1-2009 Q1-2010 Q1-2009

in thousands of Canadian dollars $ $ $ % % of % of

revenue revenue

Selling and administrative

Canada 1,456        1,308        148           11% 17% 17%

United States 1,977        2,460        (483)         -20% 21% 23%

Selling and administrative 3,433        3,768        (335)         -9% 19% 20%

Variance

 

Selling and administrative expenses stood at $3.4 million compared to $3.8 million for the same quarter last year, 

representing however a similar proportion of revenue. As a percent of revenue, a measure that is not influenced by 

exchange rate fluctuations, selling and administrative expenses of the American segment decreased from 23% to 

21%. This decrease can be explained primarily by an advertising campaign in trade magazines during the first quarter 

ended December 31, 2009 that was less extensive than in the same quarter in the previous fiscal year. Fall is 

generally a strong season for marketing in the American segment and significant investments were made during fall 

2008 since this was the first year after the acquisitions of Achieve and QuickCare. 

OPERATING EARNINGS 

Operating earnings stood at $6.4 million for the quarter ended December 31, 2009 compared to $6.3 million for the 

same period last year. Operating earnings as a percent of revenue increased from 33% to 36%. 

Q1-2010 Q1-2009 Q1-2010 Q1-2009

in thousands of Canadian dollars $ $ $ % % of % of

revenue revenue

Operating earnings

Canada 3,300          3,202          98                3% 39% 41%

United States 3,097          3,056          41                1% 33% 28%

6,397          6,258          139             2% 36% 33%

Variance

 

AMORTIZATION OF FIXED ASSETS, INTANGIBLE ASSETS AND OTHER LONG-TERM ASSETS 

Amortization of fixed assets, intangible assets and other long-lived assets for the quarter ended December 31, 2009 

stood at $2.6 million compared to $3.2 million for the same period in the previous fiscal year. This decrease is due 

primarily to the fact that there has been no new acquired software or customer relationships since January 1, 2008. 
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LOSS ON DISPOSAL OF FIXED ASSETS AND PROVISION FOR OFFICE CLOSURES 

On December 30, 2009, the Company closed two of its five American offices, namely the offices in Smithfield, Virginia 

and Tampa, Florida in order to improve on its operational efficiency. The development and customer service activities 

of these two offices were transferred to the other American offices. The costs related to the closure of these offices 

were in the amount of $0.5 million, of which $0.1 million was for writing off leasehold improvements and furniture and 

$0.4 million for future rent and other closing costs. The Smithfield lease expires in March 2010 and the Tampa lease 

in February 2013. As of the date of this MD&A, the Company is still looking for a sub-tenant for the Tampa lease. 

Management believes that these closures will enable the Company to realize savings in its operating expenses 

starting in the second quarter of 2010. 

FINANCIAL INCOME AND EXPENSES 

Financial income and expenses are mainly composed of the interest charge on long-term debt, amortization of 

deferred financing cost, gains and losses on fair value adjustments of certain financial assets and foreign exchange 

gains and losses. 

For the quarter ended December 31, 2009, net financial expenses were $0.4 million compared to financial income of 

$0.3 million for the same quarter of the previous fiscal year, resulting in a variance of $0.7 million. This variance is 

explained by a gain on foreign exchange of $0.8 million recognized in the quarter ended December 31, 2008. 

Between September 2008 and December 2008, the closing conversion rate between the U.S. dollar and the Canadian 

dollar increased from C$1.06 to C$1.22, which caused this gain on foreign exchange. 

NET EARNINGS 

Net earnings for the first quarter ended December 31, 2009 stood at $2.0 million, or $0.22 per share, compared to 

$2.3 million, or $0.24 per share, for the same period in the previous fiscal year. Net earnings for the first quarter of 

fiscal year 2010 include a provision of $0.5 million for office closures. 

  SSuummmmaarryy  ooff  QQuuaarrtteerrllyy  RReessuullttss  

2010

in thousands of Canadian dollars Q1 Q4 Q3 Q2 Q1 Fiscal Q4 Q3 Q2

Revenue 17,883 18,630 19,254 19,677 18,764 76,325 17,415 18,599 18,473

Operating expenses

Service costs 8,053 7,929 8,678 9,051 8,738 34,396 7,634 8,294 8,560

Selling and administrative 3,433 3,139 3,663 3,701 3,768 14,271 3,814 3,916 3,915

11,486 11,068 12,341 12,752 12,506 48,667 11,448 12,210 12,475

Operating income 6,397 7,562 6,913 6,925 6,258 27,658 5,967 6,389 5,998

Amortization 2,629 2,610 3,197 3,323 3,209 12,339 2,820 2,879 2,789

Loss on disposal of fixed assets 74 16 2 – – 18 (3) 7 11

Provision for office closures 422 – – – – – – – –

Financial expenses (income) 404 546 (43) 394 (283) 614 232 612 599

Earnings before income taxes 2,868 4,390 3,757 3,208 3,332 14,687 2,918 2,891 2,599

Income taxes 868 1,406 1,056 964 1,009 4,435 511 852 747

Net earnings 2,000 2,984 2,701 2,244 2,323 10,252 2,407 2,039 1,852

Earnings per share

Basic 0.22 0.32 0.29 0.24 0.24 1.09 0.24 0.21 0.19

Diluted 0.22 0.32 0.29 0.24 0.24 1.08 0.24 0.21 0.19

2009 2008
 (1)

 

(1)
 The annual financial statements of fiscal year 2008 were restated following the adoption of a new accounting policy from the 

publication of Section 3064 of the CICA Handbook, "Goodwill and Other Intangible Assets". The section Adoption of New 
Accounting Policies of the MD&A for the fiscal year ended September 30, 2009 provides more information about this 
restatement. 
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The Company's quarterly results do not have a significant seasonal trend. A detailed analysis of these quarters 

reveals the following facts. 

 Q1 – 2010 – On December 30, 2009, the Company closed two of its five American offices, namely the offices 

in Smithfield, Virginia and Tampa, Florida in order to improve its operational efficiency. The development and 

customer service activities of these two offices were transferred to the other American offices. The costs 

related to the closing of these offices were in the amount of $0.5 million, of which $0.1 million was for writing 

off leasehold improvements and furniture and $0.4 million for future rent and other costs. 

 Q4 – 2009 – The selling and administrative expenses of the American segment benefited from a favorable 

$0.5 million review in the estimated balance of certain provisions during the year-end process. 

 Q3 – 2009 – The interest charge and other financial expenses were fully compensated by a gain of $0.8 

million on the variance in fair value of an asset composed of securities from a company acquired on the open 

market. 

 Q1 – 2009 – Following the depreciation of the Canadian dollar against the U.S. dollar, a gain on foreign 

exchange of $0.8 million for two of the Company's financial assets denominated in U.S. dollars explains the 

net financial income of this quarter. 

 Q2 – 2008 and thereafter – On January 1, 2008, the Company completed the acquisition of QuickCare. The 

results were influenced by the inclusion of the revenue and expenses related to the business activities and 

assets acquired from QuickCare. 

 Q2 – 2008 and thereafter – The financial expenses were higher than the expenses recorded during the 

quarters in 2007, which is a direct consequence of loans taken to finance the Achieve and QuickCare 

acquisitions. The lower financial expenses of the fourth quarter of 2008 reflect the significant repayments 

made on long-term debt during the third quarter. 

  LLiiqquuiiddiittyy  aanndd  SSoouurrcceess  ooff  FFiinnaanncciinngg  

OPERATING ACTIVITIES 

During the first quarter ended December 31, 2009, operating activities used net cash flows of $1.4 million compared 

to net cash flow generation of $0.1 million for the same quarter of the previous fiscal year. This decrease is explained 

solely by the seasonal decrease in the working capital, more specifically a more significant decrease in the level of 

deferred revenue in the Canadian segment. A significant portion of recurring revenue of the Canadian segment is 

invoiced annually in advance on April 1. Consequently, the level of deferred revenue is at its maximum on April 1 to 

gradually decrease over the next twelve months. Given the Company’s growth, the deferred revenue was higher on 

April 1, 2009 than on April 1, 2008; consequently, the decrease in the level of deferred revenue is more significant 

during the quarter ended December 31, 2009 than for the same quarter in the previous fiscal year. 

INVESTING ACTIVITIES 

The Company used $0.9 million for investing activities for the first quarter of fiscal year 2010 compared to $5.1 million 

for the quarter ended December 31, 2008.  Amounts of $0.4 million and $0.6 million were invested respectively in 

fixed assets, mainly for a non-recurring purchase of $0.3 million for payroll processing equipment for the Canadian 

segment, and other long-lived assets, mainly for deferred development costs. During the first quarter of the previous 

fiscal year, the Company reimbursed a promissory note of $2.5 million related to the acquisition of QuickCare and 

acquired an investment of $1.2 million in securities of a publicly-traded company. 

FINANCING ACTIVITIES 

The Company borrowed $4.0 million under its credit facilities. Under its normal course issuer bid, the Company 

repurchased 109,600 common shares for cash consideration of $2.0 million. An amount of $0.9 million was used to 

finance investing activities and $1.1 million to finance the seasonal decline in the working capital as explained above. 

As at December 31, 2008, the Company had paid $3.4 million for a share repurchase executed at the end of the fiscal 

year ended September 30, 2008. 

Under its normal course issuer bid, the Company is authorized to repurchase for cancellation up to 472,189 common 

shares (approximately 5% of the common shares outstanding) over the course of the twelve-month period ending 

February 12, 2010. 
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As at December 31, 2009, the Company had a cash balance of $1.2 million. Of the $24.6 million available under the 

Canadian credit facilities as at December 31, 2009, $18.5 million was used, including $0.4 million in the form of letters 

of guarantee.  

Management believes that the Company can continue to grow while remaining in compliance with its credit facilities’ 

covenants.  

  OObblliiggaattiioonnss  aanndd  CCoommmmiittmmeennttss  

The Company’s contractual obligations and commitments comprise mainly the leases for its office spaces situated at 

Cité du Multimédia and the Centre National des Nouvelles Technologies de Québec (CNNTQ) in Québec City, as well 

as for its office space in St. Louis, Minneapolis, Dallas, Tampa and Smithfield, Virginia. These leases expire at 

different dates between 2010 and 2013. The Company closed its offices in Tampa and Smithfield on December 30, 

2009. The Smithfield lease expires in March 2010 and the Tampa lease in February 2013. As of the date of this 

MD&A, the Company is still looking for a sub-tenant for the Tampa office space. 

  GGooooddwwiillll  

The decrease of $1.0 million in goodwill between September 30, 2009 and December 31, 2009, from $64.8 million to 

$63.8 million, is explained solely by the variance in the exchange rate between the U.S. dollar and the Canadian 

dollar during this period. 

  RReellaatteedd  PPaarrttyy  TTrraannssaaccttiioonnss  

During the first quarter ended December 31, 2009, the Company entered into the following transactions with a 

shareholder of a company having significant influence over the Company. 

In thousands of Canadian dollars $ 

  

Management fees – expenses 164 

A corporate shareholder provides management services to the Company, namely the services of Claude Roy, as 

President and Chief Executive Officer. These transactions were in the normal course of business and are measured 

at the exchange amount, which is the amount of consideration established and agreed to by the parties. 

  RRiisskkss  aanndd  UUnncceerrttaaiinnttiieess  

For a description of the risks to which the Company is exposed, readers are referred to Management’s Discussion 

and Analysis for the fiscal year ended September 30, 2009. This report is available on SEDAR at www.sedar.com as 

well as on the Company’s website at www.logibec.com. 

  AAccccoouunnttiinngg  PPoolliicciieess  

Readers are invited to refer to Note 2 to the consolidated financial statements for the first fiscal year ended 

September 30, 2009 for a detailed description of changes in accounting policies. There were no changes to 

accounting policies in the quarter that ended on December 31, 2009. 

  SSuubbssiiddiiaarriieess  

There are no legal or practical restrictions on the ability of our subsidiaries to transfer funds to the Company. 
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  OOffff--BBaallaannccee  SShheeeett  AArrrraannggeemmeennttss  

As at December 31, 2009, the Company had foreign exchange contracts for a nominal value of US$8.1 million 

(US$4.4 million as at September 30, 2009) at conversion rates varying between C$1.0515 and C$1.1588 and 

maturing between January 31, 2010 and December 31, 2010. As at December 31, 2009, the fair value of such foreign 

exchange contracts was $0.2 million ($0.3 million at September 30, 2009). 

  SShhaarreess  aanndd  OOuuttssttaannddiinngg  SSttoocckk  OOppttiioonnss  aass  aatt  FFeebbrruuaarryy  1111,,  

22001100  

As at February 11, 2010, the Company had 9,121,769 common shares and 134,000 outstanding stock options, all 

such stock options expiring on March 31, 2010. 

  UUssee  ooff  EEssttiimmaatteess  

The preparation of financial statements in accordance with Canadian GAAP requires Management to make estimates 

and assumptions. The presentation of assets and liabilities and revenue and expenses, as well as contingent assets 

and liabilities, are determined based on these estimates and assumptions. Actual results may differ from the 

estimates. The principal estimates include, but are not limited to, the purchase price allocation of acquired companies, 

goodwill impairment testing, useful life of fixed and intangible assets, impairment of long-lived assets, fair value of 

financial instruments, allowance for doubtful accounts, provision for income tax, tax credits, revenue recognition, 

work-in-progress and contingencies.  

  DDiisscclloossuurree  CCoonnttrroollss  aanndd  PPrroocceedduurreess  

Disclosure controls and procedures are designed to provide reasonable assurance that material information is 

gathered and reported to senior management on a timely basis so that appropriate decisions can be made regarding 

public disclosure. The Company’s Chief Executive Officer and its Chief Financial Officer are responsible for 

establishing and maintaining disclosure controls and procedures. They are assisted in this responsibility by the 

Company’s disclosure committee. Based on an evaluation of the Company’s disclosure controls and procedures, the 

Chief Executive Officer and Chief Financial Officer have concluded that these disclosure controls and procedures 

were effective as of December 31, 2009. 

  IInntteerrnnaall  CCoonnttrrooll  OOvveerr  FFiinnaanncciiaall  RReeppoorrttiinngg  

Internal control over financial reporting is designed to provide reasonable assurance that the disclosed financial 

information is reliable and that the financial statements were prepared in accordance with Canadian GAAP. All 

internal controls, no matter how well designed, have inherent limitations. Therefore, even those systems determined 

to be effective can provide only reasonable assurance with respect to financial statement presentation. Management 

must establish and maintain adequate internal controls with respect to the Company's financial information. 

The Company made no changes in its internal controls with respect to financial reporting that has or could have a 

material impact on the Company's internal control over financial reporting during the quarter ended 

December 31, 2009. 



wwwwwwwww...lllooogggiiibbbeeeccc...cccooommm 
 

  12 

  IInntteerrnnaattiioonnaall  FFiinnaanncciiaall  RReeppoorrttiinngg  SSttaannddaarrddss  ((IIFFRRSS))  

In February 2008, the Canadian Accounting Standards Board (AcSB) confirmed that Canadian GAAP for publicly 

accountable enterprises will be converged with IFRS effective in calendar year 2011. The conversion to IFRS will be 

required, for the Company, for interim and annual financial statements beginning on October 1, 2011. IFRS uses a 

conceptual framework similar to Canadian GAAP, but there are significant differences on recognition, measurement 

and disclosures. The Company has established a project team to plan and complete the transition to IFRS. The team 

reports periodically to the Audit Committee who oversees the IFRS implementation on behalf of the Board of 

Directors. The Company is assisted by external advisors as required. The implementation project consists of three 

primary phases: 

1. Scoping and diagnostic phase – This phase involves performing a summary assessment to identify the 

sections of the financial statements that will be impacted by the transition to IFRS. The result of this phase is 

the ranking of IFRS impacts in order of priority to assess the timing and complexity of transition efforts that 

will be required in subsequent phases.  

2. Impact analysis, evaluation and design phase – This phase involves identifying the changes in order of 

priority required to existing accounting policies, information systems and business processes to complete the 

transition to IFRS.  

3. Implementation and review phase – This phase includes execution of changes to information systems and 

business processes, formal approval of accounting policy changes and training programs in order to collect 

the financial information necessary to prepare IFRS-compliant financial statements.  

The Company completed the scoping and diagnostic phase during fiscal year 2009 and is now conducting the impact 

analysis, evaluation and design phase. The conversion project is running according to plan and the Company expects 

to meet the deadline for migration to IFRS. 

  AAddddiittiioonnaall  IInnffoorrmmaattiioonn  

Additional information regarding the Company, including its Annual Information Form, can be found on the SEDAR 

Web site (www.sedar.com). 

http://www.sedar.com/
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 CCoorrppoorraattee  IInnffoorrmmaattiioonn 
 

OOFFFFIICCEESS     

 MMOONNTTRREEAALL  ((HHEEAADD  OOFFFFIICCEE))   
700, Wellington Street, Suite 1500 
Montreal, Quebec H3C 3S4 

 www.logibec.com 
 514-766-0134 
 514-766-9237 (fax) 

  QQUUEEBBEECC  

  EEDDMMOONNTTOONN  

  SSTT..  LLOOUUIISS  

  MMIINNNNEEAAPPOOLLIISS  

  DDAALLLLAASS  

 

BBOOAARRDD  OOFF  DDIIRREECCTTOORRSS  

(1)
 Members of the Audit Committee 

(2)
 Members of the Human Resources Committee 

André Gauthier
 (1)

 

Chairman 
President 
ANDRE GAUTHIER HOLDING INC. 

Claude Roy, Eng. M.B.A. 

President and Chief Executive Officer 
LOGIBEC GROUPE INFORMATIQUE LTD. 

Jocelyn Boucher
(1)(2)

 

Assistant Director General, Administration, Financial 
Resources and Economic Partnerships 
CENTRE HOSPITALIER DE L’UNIVERSITÉ DE MONTRÉAL 

Marc M. Malouin CA, CPA
(1)(2) 

Chief Financial Officer 
SONACA NORTH AMERICA INC. 

Gilles Laporte 

Senior Vice-President – Business Development 
LOGIBEC GROUPE INFORMATIQUE LTD. 

André Paiement
(2) 

Lawyer 

Robert Roy 

President 
LOTEC INC. 
 

SSTTOOCCKK  TTRRAANNSSFFEERR  AAGGEENNTT  AANNDD  RREEGGIISSTTRRAARR  

The Company’s common shares are traded on the Toronto 
Stock Exchange under the symbol “LGI”. 

Computershare 
1 800 564-6253 
www.computershare.com 

 

BBAANNKKSS  AAUUDDIITTOORRSS  

National Bank of Canada 
Scotiabank 

Samson Bélair/Deloitte & Touche s.e.n.c.r.l. 
www.deloitte.com 

  


